BOARD OF COMMISSIONERS

1 S. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

PLANNING AND ECONOMIC DEVELOPMENT COMMITTEE

TUESDAY, DECEMBER 4, 2007

AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Adoption of Agenda
4, Public Participation
5, Award HOME Funds to Solid Ground, Inc. and Authorize Board Chair to Execute a {mailed)

Contract Committing These Funds on Behalf of the Macomb HOME Consortium
{Item postponed from 11-06-07)

6. Recommendation to Board of Commissioners Regarding the Purchase of Romeo State {(mailed)
Airport from the State of Michigan

7. Receive and File Review of Planning and Economic Development Department Budget (mailed)
8. New Business
9. Public Participation

10. Adjournment

MEMBERS: Vosburg-Chair, Mijac-Vice Chair, Camphous-Peterson, DeSaele, Duzyj, DiMaria, Drolet, Brdak, Rengert, Brown,
Haggerty, Roberts, Gieleghem and Crouchman {ex-officio)

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21

Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szezepanski - District 11
Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter 1. Lund - District 12 Carey Tortice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District {4 Paul Gieleghem - Diskrict 19 Kathy D. Vosburg - District 25
Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Toceo - District 20 Leon Drolet - District 26



RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Award HOME funds in the amount of $554,253 to Solid Ground, Inc. so that it may
complete its conversion of the old Red Cross Building in Roseville into Transitional Housing for homeless
families, and authorize Board Chair Crouchman to execute a contract committing these funds on behalf of the
Macomb County HOME Consortium

INTRODUCED BY: Kathy Vosburg, Chair, PED Committee

DESCRIPTION:

Attachment

COMMITTEE/MEETING DATE

ved \2-8-07




Solid Ground
Transitional Housing
Facility

What is TH?

# 2nd Phase Continuum of Care (CoC)
# Housing & Services 91 days — 24
months to promote independence
# Is it effective?
s Amelia Agnes 100% success rate
¢ Needs effective supportive program

Why TH?

® Homeless population t
« 1100+ reporied individuals (1/07)
+ 300 homeless children (1/07)
e 46 unsheltered families
® No family TH units = critical gap in CoC.
@ Solid Ground fills that gap.
@ County's CoC is unrecognized & under-
funded by State & Fed. Governments

Enter Solid Ground

@& Begun — October, 2001

# $1.1 m - in private grants, donations
& in-kind contributions to date

@ Obtained mortgage to property

# CDBG (R'vlle & County) $193,317

@ 70% complete for small investment

@ Capable Board T Capacity since 2005

Why HOME?

@ Major (& costly) items delay opening
» Kitchen equipment ($74,850)
» Elevator ($165,505)
» This is 43% of HOME request!

@ We've got the (HOME) $33 to do it.

# Unexpected donations continue =
ultimately smaller Grant?

Cost Considerations

@ Project Development Cost: $1.8m

@ HOME Request: $554,253 (30% PDC)
@ HOME Cost per unit: $33,590

@ HOME Cost per bed: $13,520

@ Avg. cost $65-370 sq. foot-HUD

& No cost to County




Benefits to Homeless
Families

® @ 20 year = 140 families
# @ 40 year useful life = 280 families

@ Preference to families w/last known
address in Macomb County

@& Same as others, e.g. PHA’s, shelters

Match

® What is it? How met to date?

& Would proposal help us? How?

@ Potential County Match $464,438
# Annual County Match need - 274,000
@ Potential Surplus $190,438

@ Continues into future

Program Income

@ What it is and how we get it
# Pl is Federal & not local $8$
#& Current Pl balance - $818,300
@ Goal is $0 PI

® $264,682 Pl Received in 2006
# $505,668 Pl Spent in 2006

# No Match Required for PI

SG Fund Use

# CDBG Construction: $193,317

® County CDBG Services: $11,937
2003-7 (utilities & general services)

# Use is comparable to other programs
@ Program audited 9/30/06 - no issues
& 2007 audit underway

Opportunities & Risks

@ Match - “gives” $$$ to County
@ Critical Housing Need

@ Credibility w/Federal & State
Governments = Increased $$$7

@ 20 year affordability requirement. 15
year highest risk
& Limit risk w/conditioned release

Risk Management

# Business Deal - Development Team
@ Last Piece: Fund Raising Strategy
# Needs $541,000 to operate 1%t year

@ Tie Grant to Fund Raising




Phased Release

Solid Ground Consortium
# $25k (Dev. Dir.) # Release $100,000

# $135,000 op’s @ $100,000
#® $135,000 @ $100,000

# Remaining Costs & Remaining Grant

Staff Conclusions &
Recommendation

@ Treated as Business

@ TH needed in Macomb County

@ Project 70% complete, need HOME

& Talented Board

@ Supported by Consortium members
@ Plan can succeed; make sure it does
@ Approve w/conditions to limit risk
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Recommend that the Board of Commissioners decline the State of Michigan’s
offer to accept ownership of the Romeo State Airport, and instead authornize future discussions with
the State and local communities regarding possible “authority” type ownership for the airport

INTRODUCED BY: Kathy Vosburg, Chairperson, Planning and Economic Development
Committee

DESCRIPTION:

COMMITTEE/MEETING DATE

ReED |2 =0
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FINANCE DEPARTMENT

10 N. Main St.; 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

David M. Diegel
Finance Director

John H. Foster TO:  Elected Officials and Department Heads
Assistant Finance Director

Robert Grzanka, C.PA. FROM: D-avid M. [_)iegel
Internal Audit Manager Finance Director
Stephen L. Smigiel, C.P.A. DATE: November 1, 2007

Accounting Manager

SUBJECT: 2008 Budget

The Budget Committee, at its meeting of October 31, 2007, adopted the
attached motion regarding the development of the 2008 Budget.

The County continues to incur deficit spending. We are projecting deficits
of $9 million in 2007 and $12 million in 2008 if spending continues at the
current rate.

The Chair of the Committee which oversees your department will notify
you of the date and time that you are to make your presentation.

We are enclosing a three-year history of revenues and expenses incurred
by your department. We have also identified programs under your
supervision that are discretionary and not mandated by law. The
schedule of discretionary programs was prepared based on information
preciously provided by your department.

We are sending this information now to enable as much time as possible
for you to develop your presentation.

If you have questions or concerns about the data we are forwarding,
please contact my office.

DMD:ts

Enclosures

MAC()N[B COUNTY BO ARD OF COMSSIONERS William A. Crouchman Dana Camphous-Peterson Lecnard Haggerty

District 23 District 18 District 21
Chaisman Vice-Chair Sergeant-Ar-Arms
Andrey Duzyj - District t Joan Flynn - District 6 Ed Szezepanski - Disudcr 11
Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter ). Lund - District 12 Carey Torrice - District 16 Betty Slinde - Diswict 22
Philtip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Brutey - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Rabert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - Distict 25




RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO (see below)

INTRODUCED BY: from the Floor

At the Special Budget Committee meeting held on October 31, 2007, the following action was taken:

A MOTION WAS MADE BY DOHERTY, SUPPORTED BY DIMARIA, TO RECOMMEND THAT THE
BOARD OF COMMISSIONERS REVIEW EACH DEPARTMENTAL BUDGET BY ITS REPORTING
COMMITTEE TO SEEK EFFICIENCIES OF SERVICES AND COST REDUCTIONS WITH THE
OBJECTIVE TO BE A BALANCED BUDGET IN 2008 (underiined item is a friendly amendment by
Szczepanski). RESULTS TO BE FORWARDED TO THE BUDGET COMMITTEE NO LATER THAN
JANUARY 31, 2008.

SUCH REVIEWS SHALL INCLUDE BUT NOT BE LIMITED TO:

« EVALUATION OF PROGRAMS
e EVALUATION OF POSITIONS
e THREE YEAR HISTORY OF EXPENSES AND REVENUES BY LINE ITEMS
* PERCENTAGE OF BUDGET COMPARED TO OVERALL COUNTY BUDGET

o ANALYSIS OF GRANT FUNDS TO COUNTY FUNDS (IN-KIND VS. ACTUAL
DOLLARS AND DIMINISHING GRANTS)

¢ ANALYSIS OF DISCRETIONARY PROGRAMS TO MANDATED PROGRAMS
¢« CONSOLIDATION OF SERVICES ACROSS DEPARTMENTS

¢ ASK DEPARTMENT HEADS AND THE FIVE (5) COUNTY-WIDE ELECTED
OFFICIALS TO PROVIDE RECOMMENDED CHANGES TO THEIR -
DEPARTMENT BUDGET (offered as a friendly amendment by Vosburg)

FURTHER, THAT:

» 2007 SPENDING LEVELS BE MAINTAINED THROUGH JANUARY 31, 2008
» TARGETED DOLLAR VALUES TO BE CUT BE PROVIDED TO EACH

DEPARTMENT BY THE DECEMBER BUDGET COMMITTEE MEETING
(offered as a friendly amendment by Lund)

COMMITTEE/MEETING DATE
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Receive and file the report on the Department of Planning and Economic
Development’s proposed 2008 Budget

INTRODUCED BY: Kathy Vosburg, Chairperson, Planning and Economic Development
Committee

DESCRIPTION:

Attachment

COMMITTEE/MEETING DATE
ved V2 - WD
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MACOMB COUNTY, MICHIGAN

GENERAL FUND PLANNING, COMMUNITY & ECONOMIC DEVELOPMENT GENERAL COUNTY
101 80101 3
DEPARTMENT PURPOSE:

The Planning, Community and Economic Development programs, established in 1956, are an expansion of
activities originally created under the County Planning Act, P.A. 282, of 1945, as amended.

DEPARTMENT FUNCTIONS:

The Agency is responsible for community development and economic development programs, a wide range
of major programs under the direct auspices of the Macomb County Board of Commissioners, as well as,
examining the existing resources and needs of the county, projecting the growth of the county for the next
20 to 30 years, and suggesting means by which this growth can be guided.

- The federally funded Community Development Block Grant is oriented towards those communities with
populations less than 50,000.

- Department staff is also responsible for coordination and implementation of the Area Development Office, the
Busingss Assistance Network and the Local Procurement Office.

Other department responsibilities include the following:

- Review of all state and federal grant-in-aid applications; monitoring highway and public transportation activities;
U.S. census activities for the County; Solid Waste Management Planning; Preparation of special reports on
population, economics and land use, as well as graphic arts and audio/visual assistance to other county
departments.



MACOMB COUNTY, MICHIGAN

GENFRALFUND ~ PLANNING, COMMUNITY & ECONOMIC DEVELOPMENT = GENERAL COUNTY

101

DEPARTMENT POSITION
CLASSIFICATIONS

Executive Director, Planning
Deputy Director

Program Manager

Senior Planner

Economic Development Specialist
GiS Data Specialist

Grants Coordinator

Assaciate Planner

Graphic & Audio Visual Technician
Graphic Technician
Administrative Secretary

Senior Secretary

Account Clerk IV

Co-op Clerks (3 PT)

Business Counsslor
Account Clerk IV

Senior Planner
Rehabilitation Supervisor
Associate Planner
Rehab Specialist

Coordinator

TOTAL

80101

2007 RANGE

$100,186 $125,233

80,237 100,296
67,357 84,196
52,684 65,855
52,684 65,855
50,654 63,318
49,245 61,556
45,024 56,279
42,976 53,720
40,967 51,208
39,138 48,922
34,160 41,407
28,264 36,287

8.19 8.83
BUSINESS ASSI|STANCE
$45,024 $56,279
28,264 36,287
BLOCK GRANT
$52,684 $65,855
50,654 63,318
45,024 56,279
40,967 51,208
ABEA DEVELOPMENT

$30,929 $38,661

fhr

AMENDED
2007
BUDGET
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